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Uncertainty About Where to Start: Feeling overwhelmed by the
various tasks required to prepare a home for sale.

Decluttering and Depersonalizing: Homeowners often find it
difficult to objectively assess and minimize personal items, clutter,
and furniture that might detract from the home's appeal.

Handling Repairs and Maintenance: Identifying and addressing
minor and major maintenance issues can be overwhelming for some
sellers.

Time Management Challenges: Balancing the preparation process
with daily life responsibilities. Dealing with the added pressure of
finding a new home at the same time.

Difficulty Creating a Welcoming Atmosphere: Struggling to make
your home appealing to a broad range of buyers.

Budgeting for Repairs: How much money should you put into your
house to make the most amount of money in the sale? Can you even
afford it?

P R O B L E M S  H O M E O W N E R S  F A C E

WELCOME TO YOUR HOME
SELLING JOURNEY!
Embarking on the journey of selling your home can be daunting. Our comprehensive
Room by Room Preparation Guide is designed to navigate you through this process
smoothly. Let's explore how this guide will address your concerns and empower you
with effective solutions:
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S O L U T I O N S  O F F E R E D  B Y  T H E  G U I D E

Structured Guidance: Step-by-step instructions to systematically

prepare each area of your home.

Maximizing Appeal: Tips on enhancing your home's attractiveness to

entice potential buyers.

Efficiency and Focus: Streamlining your efforts to save time and

reduce stress.

Professional Assessment: performing a soft home inspection will

identify critical repairs and upgrades that would significantly impact

the home's value.

Sell Smart: A Concierge Service that ensures every detail, from curb

appeal to repairs to interior charm, is addressed. This is the best

option if you want to eliminate anxiety while selling your house. This

service is your project manager, budget manager, and home stager

all in one! See page 16 for more information.

This guide is your ally in transforming your home into a market-ready

gem, attracting the right buyers, and securing a successful sale. 

LET'S BEGIN THIS JOURNEY TOGETHER!



The first impression people have of your house is what it looks like from

the outside. What are they going to say to themselves as they approach

your home? Believe it or not, some buyers decide to keep on driving just

by looking at the outside of the house.

Here are some tips to make them want to come inside:

IT ALL STARTS WITH CREATING
CURB APPEAL

Tidy the outside by removing any leaves, debris, branches, and other

“yard clutter” to make a neat appearance.

Pick up any garden equipment, buckets, rakes, shovels, etc., and neatly

coil hoses.

Give the hedges a fresh trim, paying special attention to anything

blocking windows or getting in the way of walking to and from the

house.

Power wash the driveway, walkway, patio, and deck.

Clean the pool and keep it sparkling and free of pool toys and pool

equipment.

Refresh any play areas. Fix or remove any rusted or dirty swings, slides,

or other playground equipment.

Spruce up the lawn by cutting, trimming, weeding, and fertilizing

when necessary. A great-looking lawn makes a better impression than

a neglected lawn.

Add some bright annuals in places that could use some brightening or

add a colorful potted plant at the entryway.
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IT ALL STARTS WITH
CREATING CURB APPEAL

Make the garage and front door look as inviting as you can. If it

needs it, a fresh coat of paint and kickplate can inexpensively

transform a front door. Make sure the garage door is not dented

or dirty. Little things make a big difference.

Fresh bark around the base of trees and flowerbeds gives a fresh

and maintained look for a small amount of money.

Power wash the outside of the house if necessary, and consider

painting if the house needs it, or if the color is “dated” – a fresh

coat of paint on the outside can make the house look completely

updated.

Look at the mailbox. Does it need freshening up? Consider

replacing it if it needs it.

Make sure the numbers on the house make it easy to find, and

consider getting new ones if it would improve the look from the

street.

Cut back vegetation that may have grown over the numbers.

Make the windows sparkle. Clean windows and repair any

caulking that needs attention.
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THE ENTRYWAY SETS THE STAGE

The buyers’ first moments in a house are their moments of greatest

anticipation about what’s to come. It’s here in the entryway that you

set the stage for their experience throughout the rest of the house.

Here are some tips to make the front entry experience a great

one:

Does your front entrance and front door make a good first

impression? A fresh coat of paint and a seasonal wreath makes a

good door great.

Does the front entrance light work? Replace the light bulbs to

brighten up the entry.

Make sure the doorbell works.

Replace any torn or worn screen doors, and make sure the door is

in perfect working order. No squeaking, jamming, or sticking

locks. Make it effortless to get in the house.

Once inside, make sure the immediate entryway is free of clutter,

shoes, coats, umbrellas, and anything that takes up space.

Weed out all the “stuff” from the entry table or shelves in the front

entry. Pick up extra key rings, mail, and other stuff that gets piled

up at the front door.

Clean out the front closet of all but immediately used coats.

Remove all the other clutter that gets thrown in the closet. Make

the closet look spacious and uncluttered.
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TIPS FOR EVERY ROOM 
IN THE HOUSE

Give the house a real “once over” cleaning. Clean it from top to
bottom. Clean houses have a competitive edge over dirty houses.
Let some air in. Get a fresh breeze going to completely air out the
house and get rid of any “stale” odors you may not even notice. 
Fill your home with scents of clean laundry, citrus, lemon, pastries
or coffee. 
Start packing now. Pack up everything you don’t use right now,
put it in boxes, and store the boxes out of the house if possible. If
not, the garage is acceptable as well.
Think of a model home. Remove “extra” furniture and accessories.
Make it appear spacious, not crowded. That favorite chair may
have to go for now.
Clean and deodorize carpets, paying special attention to high-
traffic areas and stains that can be removed.
Check all the light fixtures and lamps, replacing burned-out or
low-light bulbs with bright white bulbs. Make sure the light
switches are functional.
If the couch, chairs, or loveseat needs some updating, try a neutral
slipcover and add an accent color with some throw pillows.
Check for squeaky doors and add a little WD-40 to remove the
squeaks.
If necessary, paint the interior walls. Paint is relatively cheap,and
has a great return on investment. It doesn’t have to be white but
stay away from the other end of the spectrum. Neutrals are
usually best.
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TIPS FOR EVERY ROOM 
IN THE HOUSE

Check the window coverings to make sure the blinds work

properly. Clean them and keep them open to let in as much light

as possible.

Remove all valuables and make sure confidential documents are

out of sight, and safe.

Make sure each room has its use. The buyer must be able to

visualize all the parts of the home according to their real function.

For example, if the dining room has functioned as an office then it

needs to be changed back into a dining room.

Remove all evidence of pets in the home. Not everyone views pets

as furry companions and may even be allergic. 

Do some indoor plant and flower triage, removing the ones that

aren’t going to make it. Clean the leaves of the healthy ones and

make sure they’re watered and looking great.

Let the buyers see their lives in your house…not yours. Store excess

family photos, the “wall of fame” and anything that is too much a

reflection of YOUR life. We want them to focus on what their life

would be like in their new home,not the museum of your life.

Put the bookshelves on a diet. Pack up close to 75% of the books

on your shelves, leaving only the larger books and lots of room on

the shelves.  Overcrowded bookshelves shrink the appearance of a

room.
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MAKING THE MOST 
OUT OF THE KITCHEN 

Your eat-in kitchen should have a table and chairs in it. Buyers like
to see an eat-in kitchen but often don’t have the vision to see it as
such without the furniture.
Remove window screens in the kitchen. Screens keep natural
light from flowing inside. Plus, no one will notice they are missing.
Thoroughly clean all your appliances and cupboards, including
the inside of your oven and microwave.
Many buyers will look inside your cabinets, so make sure the
inside is organized and clean. Also, store non-essential items
elsewhere to make the cabinets look more spacious.
Clean as much as possible off the countertops. Items such as the
coffeemaker, toasters, can openers, salt and pepper shakers,
recipe boxes, and dish draining rack can all be put away.
Make sure that your counter is spotless and shiny.
If your cabinets show wear and tear, you might want to paint
them. 
A simple trick to update the look of your cabinet doors is to
replace your current knobs with new ones. It’s much cheaper than
getting a new kitchen, and it sure can make a difference.
Shine your faucets and knobs and use spot remover to prevent
water spots.
Remove notes, pictures, and coupons from the refrigerator door.

The kitchen is the heart of the home, and it’s the most highly valued

room by buyers,  so you want to make it show its best.

Here are some tips to create a captivating kitchen:
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CAN BUYERS SEE THEMSELVES
LIVING IN THE LIVING ROOM?

If you have a favorite “old” chair that doesn’t go with the rest of the

furniture, remove it. Big furniture can weigh down a space.

Take down pictures or objects that create the sense that this is YOUR

home. Patch and paint if necessary.

Vacuum the floors.

Clean your fireplace.

If the carpet is in bad shape, shampoo it or replace it.

If your furniture shows the effect of raising five kids or if pets have

ruined the rugs and upholstery, think about storing or removing your

existing furniture. Buy, borrow, or rent what you need.

Remove all knick-knacks under 10 inches tall.

The living and family rooms are where your new buyers will do most of

their “living,” so you want to make the space as inviting as possible.

Here are some tips to make the living and family rooms appear their

best:
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MAKE THE BATHROOM SPARKLE

A new shower curtain is a great investment – very little money for a big

impact. White is best.

Place personal items such as hairdryers, makeup kits, and hairbrushes,

in cupboards or drawers.

Remove everything from the countertop, except pretty soap sets,

candles, or fresh flowers.

Check the faucets for leaks or drips. Repair or buy new faucets if they

are leaky or worn out.

New silicone beading can do wonders for your shower, tub, and sink

area especially if the caulking is stained or cracking.

Shine your faucets and knobs and use a cleaner to prevent water spots.

Keep your shower and tub area spotless. Buyers will often look behind

the curtain, so make sure the area looks as good as it can.

 Keep shampoos and soaps to a minimum.

Scrub tiles and bleach the grout so it all sparkles.

Replace or paint the vanity if it shows excessive wear and tear.

Replacing knobs can give an updated look to an older vanity.

Next to the kitchen, the bathroom is the room that gets the most scrutiny.

Some inexpensive designer tricks can make your bathroom look like a

million dollars.

Here are some tips especially for the bathroom:
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LOOK AT THESE BIG, 
BEAUTIFUL BEDROOMS!

Candles and fresh flowers are excellent accessories for bedroom

furniture.

New bedspreads or quilts make a bedroom look inviting. Ensure all the

bedding matches and is welcoming. Light neutral colors are best.

Make your bed look pretty and make sure the bedspread or quilt fits

the bed properly and hangs low enough to cover the view under the

bed. Buyers won’t look under the bed, so you can store other non-

essential items there (preferably in low storage boxes).

Put away any stacks of reading material on nightstands and leave

room for one good book.

In kids’ rooms, posters, photos, drawings, and awards are all personal

items that should be taken down to show the house. You want the

buyers to imagine the rooms as their own.

Put away all items that are hanging off the backs of doors. Cluttered

and clanking doors often make the room feel smaller – especially if

they don’t allow the door to open all the way.

Bedrooms are a key part of the home-buying experience. Bigger is better.

Nobody comments favorably about “lovely, tiny bedrooms.” Just like other

areas of the house, clutter takes up space and makes rooms look smaller.

Here are some tips to make your bedrooms look bigger and brighter:
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LOOK AT THESE BIG, 
BEAUTIFUL BEDROOMS!

Make sure the closets are as spacious looking as they can be. Remove

all the clothes, shoes, and items that you won’t be using right away.

In kids’ bedrooms, be sure to put the toys in boxes or bins and slide

them under the bed.

Get an early start and pack items in boxes and store them in the

garage or storage.

Coordinate your clothing in your closets and line your shoes up neatly

so it looks as organized as possible.
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CREATE A FUNCTIONAL 
HOME OFFICE

Store all the files and paperwork you don’t need for everyday functions.

Remove big, bulky filing cabinets that take up a lot of space and store

them somewhere else to make the office look bigger.

Clean everything off the desk surface, leaving only your computer and

a desk lamp. A neat desktop makes the workspace look more

functional, and the lighting makes it more inviting.

Store all personal and confidential or client information out of sight. Set

up a password-protected screensaver on your desktop.

Weed out the postings on bulletin boards or wall organizers. A few

things are okay to make the office look organized and functional, but

an overcrowded bulletin board looks crowded.

If your office is a part of another room, make sure it doesn’t overpower

the main function of the room. If it’s in the dining room, consider

setting up a temporary office space elsewhere.

Working out of the home is a reality for many people today, so a functional

home office space can give your home a competitive advantage over

other homes on the market.

Try to make the space as functional as possible, and if it’s part of another

room, make sure and maintain the main function of the room.

Here are some home office tips:
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Tidy up and organize your laundry room. 

Be sure to clean the washer and dryer to give them a bright and shiny

look.

Put all detergents, laundry items, and irons out of sight. Remove any

residue that may have accumulated in the laundry sink.

A bright throw rug in front of the washer and dryer will often help

cheer up unfinished laundry rooms.

SQUEAKY CLEAN LAUNDRY
ROOM

If you have a laundry room, you want to make the most of the space by

brightening it up and making sure it’s clean and inviting. Nobody wants to

go into a dark and crowded room to do laundry, so do your best to make it

as inviting as possible.

Here are some simple tips:
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Once an offer to purchase is accepted, buyers will typically have 7- 10

days to have the property inspected.

So start preparing for it right now. Inspect doors and windows, heating

systems, air conditioning, electricity, plumbing, gutters, roofing,

foundation, siding, balconies, and all other structures or equipment. Make

sure all smoke alarms have batteries and carbon monoxide detectors are

installed. Please refer to our Home Seller’s Checklist for a detailed list to

perform your own home safety inspection.

Try to fix any defects as soon as possible. You will benefit from doing this

to avoid losing a sale due to poor inspection results.

When a buyer finds a defect in a house they tend to increase the amount

of that repair by as much as three times. So a $1,000 repair could be

$3,000 in the buyer’s mind.

Another great option is hiring a Home inspection company to perform a

home inspection. The cost is about $500. The report will give you an

accurate list of repairs and recommendations.

To receive a FREE Soft Home Inspection, which includes all Home 

Safety elements, text “Soft Home Inspection” to 916-761-8705. 

PERFORM A HOME 
SAFETY INSPECTION
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ELIMINATE STRESS WITH A
CONCIERGE SERVICE

Wave Goodbye to Stress and Hello to Success! Selling a house can

be overwhelming, but not with our Sell Smart Concierge Package.

We specialize in transforming your selling experience from stressful

to stress-free, handling every detail for you.

Invest Smart, Earn Big Unsure where to put your money for the

best returns? We expertly guide your investments in essential

repairs and upgrades, ensuring you maximize your home's value

without unnecessary expenses.

No Upfront Worries Navigating finances in a house sale can be

complex. We simplify this by covering essential repairs and staging

costs upfront, so you can focus on your sale without worry.

Save Time, Gain Peace Selling a house while managing life's

demands is a challenge. We take on the preparation work, giving

you back your time and peace of mind. Our team efficiently

manages preparation tasks, from junk removal to repair

coordination, which allows you to enjoy the process.
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HOW TO ELIMINATE ANXIETY
WHEN SELLING
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Staging That Sells A well-staged house makes a lasting impression.

Our staging and design expertise ensures your house stands out in

the market. 

Your Home, Our Mission Your house deserves the best, and our Sell

Smart Concierge Service is committed to preparing it for a top-

dollar sale. Let us handle the hard work while you enjoy the rewards

of a successful sale.

Choose our Sell Smart Concierge Service home selling experience

where convenience, expertise, and profitability come together

seamlessly. 

Contact us today and step into a hassle-free, profitable home-

selling journey!

Sell
C O N C I E R G E  S E R V I C E

Smart
Brandon & Vanessa Leon
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